Louisiana Department of Education
State as a Model Employer (SAME) Agency Plan — 2019

On March 19, 2018, Governor John Bel Edwards issued Executive Order JBE 18-08 State as a
Model Employer (SAME) Task Force to study and provide recommendations to the goal of
increasing employment of people with disabilities by state agencies. The Executive Order
directed each state agency that reports to the Governor to complete the following:

A. Designate a staff person responsible for overseeing the agency's initiatives relative to the

order;

Implement strategies for employment of people with disabilities;

C. Increase awareness of the state’s disability supports and services through Louisiana
Rehabilitation Services (LRS});

D. Ensure continued development and implementation of policies, strategies and services;
and

E. Submit a plan by October 31, 2018 describing strategies and policies adopted by the
agency, as well as progress in implementing items A, B and C.

=

In accordance with the Executive Order, the Department of Education (LDE} has established the
following plan to develop policies and strategies that are designed to increase employment of
people with disabilities within the LDE, the Recovery School District (RSD) and Special School
District (SSD). The initiates described below were developed to ensure that LDE continues to
meet the Task Force goal, as well as improve our ability to recruit and retain the best employees
for the state of Louisiana, which includes those living with disability.

The SAME Task Force report set the goal of 7% of each agency’s workforce being comprised of
persons living with disability. In order to establish a baseline, LDE participated in the voluntary
SAME Task Force anonymous survey that asked state employees to self-report whether they have
a disability. The summarized survey report shows that 72% (358) of employees participated and
that 12.9% (64) of employees responding to the survey have a disability.

I.  LDE has designated Shannon Hunt, Human Resources Manager, as the agency contact
responsible for initiatives related to the Order.

II.  Recruitment Initiatives to Increase Employment of People with Disabilities

a. Include “Louisiana is a State as Model Employer for individuals with disabilities” in
all job postings beginning November 13, 2018;

b. Identify and meet with LRS designated Point of contact to identify resources and
services that may assist LDE in recruitment efforts that are focused on people with
disabilities by November 30, 2018;

¢. Provide LRS contact with notification emails of current job postings beginning
November 30, 2018;
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d. Develop and implement training for hiring manager regarding skills and resources
for interviewing people with disabilities by October 1, 2019;

e. Identify and meet with contacts or sponsors at secondary education institutions
to identify ways to increase recruitment of students with disabilities through tools
such as student positions and/or internships by June 30, 2019; and

f. Identify and attend one or more recruitment events targeting people with
disabilities in the Baton Rouge region by June 30, 2019.

lll.  Retention Initiatives for Continued Employment of People with Disabilities

a. Cultivate a culture where employees with disabilities are treated with respect and
recognized for what they can do rather than for their limitations is the best way
to retain these individuals in the workforce.

b. Provide training to all employees regarding disability awareness and disability
etiquette by October 1, 2019. Newly hired employees should complete this
training within the first 30 days of their hire date. In addition, this training may be
offered by the Comprehensive Public Training Program (CPTP).

c. Provide training to all supervisors and managers regarding working with people
with disabilities, including ADA, LRS resources, and workplace rights by October 1,
2019,

d. Provide information regarding LRS resources and services, as well as other
resources for accommodations, to employees that LDE Human Resources
identifies as potentially needing accommodation with the goal of retaining
employees in active employment by October 1, 2019.

The Department of Education will continue to develop and implement these strategies
throughout the plan year to ensure successful implementation and recognition as being a Model
Employer for people with disabilities.
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